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When did you realize you were drawn to analytics as a career?
I was in a wheelchair when I was in elementary school. A lot of people don’t know
this about me. And my grandfather owned an appliance store. This was back when
computers were sold at Radio Shack and appliance stores. And I would go in there and
be able to use the computers. I would just go make lists and type on the computer
lists of things as a way to soothe. It’s like the rest of the world goes away when it’s me
and the data in front of me.
My grandparents aren’t here anymore, but my grandparents did save enough money
to buy me a computer back in 1988. It was a Tandy, if you remember those. It had a
floppy disk drive and a hard disk drive. And that was a huge stretch for my family to do,
but I made them a deal. If they got me that computer, they made me promise that I
would keep a career in technology, because they were firm believers that technology
was the future. And I think I’ve made good on that promise all this time later.
.
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What was your first experience with an analytics system?
I would say Microsoft Access was — to be able to make that table structure in the
spider form and do the queries. Back then, I couldn’t really find anybody or any school
that had classes of that nature, so I actually found a friend of mine who worked at a
machine learning company. Kind of like what we have now, but primitive. I would go
over every day after work and sit with him, and he would show me how to analyze
and group and then move the data over to Excel. So we’d copy and paste the Access
numbers over to Excel, make a pie chart there, and then make the mock screens on
Access, where you could actually put the pie charts on the screen when you entered.
So it looked like a CRM system, but it was way before CRM even came out.

Describe an aha moment you had working with data.
There was this day one time when the sales manager came to me and said, “I asked
you for some reports and I asked you for some dashboards on those reports, and
I’m looking at the numbers and I saw something. I saw something that I hadn’t
seen before.”
And I said, “Yeah? What did you see?” And I’m thinking I did something wrong.
She said, “Well, you know, our highest producing sales rep isn’t really our highest
producing sales rep. And our lowest is bringing in more gross margin, compared to
sales. And you did this for me. And I’m going to have to have a big meeting.”
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It turns out, I was actually doing something right and providing real value for the
company. That was the first time I ever realized that data is like mining for gems.
On the side, I’m a rock hound. That’s my hobby. I like to go dig crystals up out of
the ground. And that was the first time that I realized that data is somewhat like
treasure hunting.

Tell us about a challenge you encountered working with analytics.
Right after we launched Salesforce, I built all these dashboards. And it was the first
time really I was seeing the data on dashboards, and I was so excited. And I thought,
“I’m going to call this big meeting. I’m going to bring the CEO and all the big players,
and I’m going to show them what I built.”
Everybody sat down and I did my spiel, and none of the executives said anything.
And I thought, “Oh, my gosh. What did I do wrong? I have everything they need to
see up here and we should be talking about this data.”
I went home and I did a lot of self-reflection. I thought it was all my presentation.
It wasn’t that the data was wrong, it was that the users are people. This is your
audience. I should’ve asked him [the CEO] what he wanted to see. I should’ve
asked him what mattered to him and what was most important to him. It made me
completely rethink how I present to people. Now I try to put myself in the shoes of
the person I’m talking to before anything else.
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What’s your idea for a “magic” feature you’d like to see in an analytics product?
I wish that Einstein Analytics could profile my users — where if someone came to
me with a project, or there was somebody who just needed help using the platform,
it could tell me what worked best for them. A lot of times, it’s not easy to extract.
To be really proficient with analytics and to get the best results, you have to know
what works, what the person’s learning style is, and what resonates with them.

Do you have a comment or follow up question for @Jennifer? Ask in the comments section.
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